AGENDA

AN

SPECIAL MEETING
I'T 11 o Planning Commission
VAAA AANY
Town Of Wednesday, January 29, 2020
el b LS 6:30 p.m. Town Hall

1. CALL TO ORDER
2. ADDITIONS, DELETIONS, & CORRECTIONS TO THE AGENDA

3. MINUTES
a. Minutes of the 14 January 2020 Meeting

4. PUBLIC COMMENT
Members of the Public May Address Items Not Germane to the Agenda

5. NEW BUSINESS

a. R2020-01 — Revocable Permit Renewal Application, 7010 Lake Street — Consideration and
Recommendation for the Art Installation at the end of Lake Street. Mike Penman on Behalf
of Green Box Arts, Applicant

b. R2020-02 — Revocable Permit Application, 7010 Lake Street. Consideration and
Recommendation for an Art Installation in Gazebo Park. Mike Penman on Behalf of Green
Box Arts, Applicant

c. Planning Commission Vacancy Appointments — Consideration and Recommendation on
Committee Volunteer Applications. Applications Submitted by Dick Bratton, Ann Esch,
Nolan Williams, Gregory Williamson, and Paul Yingling

6. UNFINISHED BUSINESS
7. OTHER BUSINESS

8. ADJOURNMENT
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Gregory L. Williamson

Professional Experience Summary

Business Consulting

Business Consultant — GW Services LTD, Colorado Springs, CO 02/2012-present
Specialized in blueprinting business practices with graphic representations of key elements
specific to individual businesses. Assisted business owners in identifying and visualizing
fundamental aspects of the way in which their businesses function. Provided technology
assessments and implementation plans.

President — System Therapy, Inc., Colorado Springs, CO
08/1999-03/2007

System Therapy, Inc. provided strategic planning, technology design & implementation and
technology management services for a variety of businesses in the Pikes Peak region. The main
focus was on business process alignment and developing metrics to measure performance and
profitability. Clients included regional banking, publishing, financial planners and
manufacturing operations.

Principal Consultant — CACTUS Computer Services, Newport Beach, CA 12/1986-03/1994
Provided construction companies with real estate development analysis, computerized cash flow
projection models, loan application/presentation packages, forward planning strategies and
construction scheduling services. We also provided expertise in the development and
implementation of personal computer systems, networks & construction process automation.

Business Management

Business Manager — Railing Systems Inc, Colorado Springs, CO 7/2015-12/2016
Provided the business expertise to take a hand full of welders and a shoebox full of receipts from
$150,000/yr operation to over $600,000/yr in revenue in less than two years.

Community Manager — Holiday Retirement Corp., Salem OR 9/2008-12/2010
Managed independent retirement properties including a new, four-story, independent senior
living community with dining facilities, housekeeping & maintenance staff, transportation and
resident enrichment programs. Responsible for marketing and sales department, operations
budget and capital expense projections as well as profit & loss.

Chief Executive Officer — TGC, Colorado Springs CO 4/2007-5/2008
TGC performed general contracting and project management services for commercial
construction in the Pikes Peak region with annual revenues in the range of 20 million.
Responsible for operations, financial reporting including work-in- progress, cash flow
projections, asset tracking and profit & loss. Special emphasis in developing trust, ethics
standards and corporate culture.



Director of Forward Planning — The Gibbs Co, Newport Beach CA 8/1985-11/1986
The Gibbs Co were residential developers with annual revenues of 15 million. Developed a
custom database driven project tracking system. Implemented spreadsheet based financial
models for analyzing potential projects and budget projections. Interface with planning
consultants, municipalities, architects and construction lenders. Prepared presentation packages
for potential investment partners.

Director of Purchasing, AVP — GLENFED Development, Glendale CA _ 9/1979-7/1985
GLENFED were residential developers with annual revenues of in excess of 200 Million. Joined
the company as an expeditor and governmental relations specialist. Progressed rapidly through
positions as customer service manager, project manager, purchasing agent and director of the
purchasing department. Worked in various capacities on over 50 projects ranging from single
family homes to 4-story over 2-level subterranean garage commercial apartment buildings.
Experience in acquisition, entitlement, planning, cost accounting and construction management.

Boards and Associations

e Planning Commissioner, Green Mountain Falls, CO Present

e (Cadet Sponsor, U.S. Air Force Academy 2003 - 2008
e Project Director, Pikes Peak Community Holiday Dinners 1996 - 2004
e Advisory Board, El Paso County Salvation Army 1999 - 2005
e President, Homeowner’s Association, 136 unit townhome community, 1982 - 1985
e Board of Directors, Southern California Residential Purchasing Council 1982 - 1984
e Chairman, L A Building Industries Association Builder/Subcontractor Committee 1984

Certifications
o General Contractor’s License CA # 492918
e |CCP Certified Systems Professional #901897

References
known
since
1995  Scott Ott Systems Engineer - Microsoft
1998  Greg Snyder President, Incognito Marketing
2003  General Norm Steen  Teller County Councilman
2007  Jim Spruill President, Construction Management G
2010 David Vahle Associate Pastor, Rustic Hills Baptist C
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Committee Volunteer Application

Volunteer Position applying for: Dl(llﬂ D\NGg C@ MM ISSION
Name: @QUL Y//\IC)L//\[ (\_

Street Address:
City, State: (5

Phone Number:

How many years have you been a resident of Green Mountain

Current Employer/Occupation: T@dﬁlﬂl&jf me’ﬁlmeﬂ{— S@W( [ / CO ns U‘ B’Cf\(ﬂ
Work Experiences that may apply: 5 t_m {:6‘1 c PV[ cnpel, U S ﬁ Ff”\\/

DD "Menagement  Consolfap £
Other Volunteer Experiences that may apply: \11(’} 9 H‘\ S DO F?S C,O acih

Any Special Qualifications that may apply to this volunteer position: /\/ ‘/ Q

Other Current Volunteer Positions you hold: l\[o N
Reasons for choosing this Volunteer Opportunity: C_,(‘)ﬂ \'f Lgﬁd ;" < f’o 6m r

*Please attach any other relevant information/documentation that would enhance your application.

By signing below, you acknowledge that the Town of Green Mountain Falls IS NOT liable for any harm
and/or injury sustained while volunteering at any Town facilities or activities.
You also agree that all information you have provided in this application is true to the best of your

knowledge.
Volunteer Signature: D&J (_FWQBJJ Date: / / = 7/ 2z
INAVNAN

Are you 18 years or older? YES ]/_’ 0

if NO, Guardian Signature:
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